District Health Assessment for Multiple District 355 through August 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
355 A 129 4 1 3 7,315 487 131 356 5.12% 7,398 57 1% 0% 1% 0% 0 0% 1 18 0 100%
355 B1 66 0 1 -1 2,462 163 76 87 3.66% 2,385 37 12% 0% 0% 0% 0 0% 1 2 0 100%
355 B2 66 0 0 0 2,427 111 59 52 2.19% 2,509 37 18% 0% 0% 21% 0 0% 0 0 0 0%
355 B3 77 0 0 0 3,790 134 53 81 2.18% 3,743 49 8% 0% 0% 0% 0 0% 0 0 0 0%
355C 96 0 0 0 5,373 225 171 54 1.02% 5,308 56 1% 0% 1% 9% 0 0% 0 0 0 0%
355D 96 1 1 0 4,116 238 158 80 1.98% 4,117 43 6% 0% 5% 5% 0 0% 1 15 0 100%
355 E 53 1 0 1 2,069 71 33 38 1.87% 2,082 39 6% 0% 96% 2% 0 0% 0 0 0 0%
583 6 3 3 27,552 1429 681 748 2.79% 27,542 47 6% 0% 10% 5% 0 0% 3 12 0 100%
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